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This records a key or other decision taken by the Cabinet in accordance with the Council’s
scheme of Delegations (as set out in Section D of Part 3 of the Council’s Constitution).

Unless the Leader and the Chairman of the Performance Monitoring Panel certify that the
matter is so urgent that the normal five-day scrutiny delay on action should not apply, then
this decision will come into force and may then be implemented on the expiry of five
working days after the publication of the decision, unless called in under the call-in
procedures as set out in Section D of Part 3 of the Council’s Constitution.

Decision Maker Cabinet — 13 February 2024

Report Title Annual Budget Report 2024/25 Medium Term Financial
Strategy, Capital Programme and Capital Strategy, and
Annual Delivery Plan

Summary Background To approve: 1) The General Fund and Housing
Revenue Account budgets for 2024/25 including the
use of reserves, Medium Term Financial Strategy,
Capital Programme and Strategy, and Fees and
Charges for 2024/25; 2) Approval of Council Tax for
recommendation to Full Council; and 3) the Annual
Delivery Plan

Author / Contact Officer Colleen Warren — Head of Finance (Client)
Lizzie McGrath — Strategic Finance Manager

Ward(s) Affected All Wards

Urgent? No

Key Decision? No

In Key Decision Plan? N/A

Date of Decision 13 February 2024

Date Published 14 February 2024

Call-In Expiry 21 February 2024

Exempt Information? No

Decision (Action Agreed) DECISION:

a) That the minutes of the Joint Performance
Monitoring Panel and Policy Development Panel
held on 25 January 2024 (Appendix 8) be noted.

RECOMMENDATIONS TO COUNCIL:
b) That Cabinet approve the following

recommendations for onward referral to Full
Council on 29 February 2024




1) That the Revenue Estimates for the General
Fund, HRA and Spalding Special for 2024/25
(Appendices 1, 1a, 1b and 1c) be approved.

2) That the Council Tax for a Band D property in
2024/25 be set at £201.42 (£6.03 per annum
increase on 2023/24 levels).

3) That the Spalding Special Expenses for a
Band D property be set at £25.83 for 2024/25,
(previously £25.47 in 2023/24).

4) The additions to and use of reserves (as
detailed at Appendix 1) be approved.

5) The Medium Term Financial Strategy (at
Appendix 1) be approved.

6) The Draft Capital Programme and Capital
Strategy (Appendices 1 and 2) be approved.

7) The Fees and Charges Schedule 2024/25
(Appendix 4) be approved.

8) That the uplift to the Real Living Wage
(Appendix 1) be approved.

9) That Cabinet re-affirms its previous decision in
respect of long-term empty properties, detailed
in Appendix 1, and makes a determination for
the introduction of the premium for
substantially furnished with no resident
(second homes), to be introduced at the
earliest point, 1 April 2025.

10)The Annual Delivery Plan for 2024/25
(Appendix 5) be approved.

11)That Cabinet notes the results of the Budget
Consultation process at Appendix 6.

12) That the alignment of constitutional financial
limits across the partnership (Appendix 7) be

approved.
Reason(s) To comply with the budgetary and policy framework
and legislative requirements.
Options No other options were considered.

Further Information




